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Making this documentation was possible
thanks to a grant from Moniheli ry.

We want to thank the Ibero-American community,
cultural workers and volunteers of Kolibri festivaali,
our allies in Finland and abroad and above all the
families that visit Kolibri each year.
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by schools and municipalities. They do this since official channels
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informal, active and rich atmospheres.
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Kolibri Festivaali is an interdisciplinary and multicultural, free and
open art festival for children and their families organized in the
Helsinki Metropolitan Area since 2015. The Festival invites artists,
scientists, educators and cultural workers of different backgrounds
and origins, to make up an intergenerational and plurilingual program
with no counterpart in the Nordic Region.

Kolibri is a new model —from an immigrant community’s perspective—
that offers children and their families the opportunity to experience,
enjoy and value the arts, science and culture increasing their wellbeing.
The festival supports their identities and capacities to actively
participate in society. It creates a safe space were heritage languages
spoken at home are not a secret and intercultural dialogue can flourish.

The program of the Festival combines multiple active experiences
through intergenerational, plurilingual, accessible workshops
performances and concerts, selected through an open call fror’n the
local community. The program usually includes music, visual culture
dance, design, literature and in recent years also STEAM (Science ’
Technology, Engineering, the Arts and Mathematics) activities. ,

The program is complemented by sessions dedicated to kindergarteners
and/or primary school children, seminars for professionals and

Parents and exhibitions targeted to families and professional audiences
lnt(?rested in developing children’s culture in Finland. We also invite

an international guest(s) that brings a special dimension to the program.

www.kolibrifestivaali.org
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§tart formalizing little by little. An association
is not a}ways needed in the beginning and
a working group allows to build reputation
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We made our first written proposal in 2011. Three of us had some time in our hands (one YouboIr?
was a poet, the other an educator and the third one a student) so we started searching for
o © resources. Eventually we got a grant that allowed us to grow. Writing it increased our shared  |——— WITH
E US:' understanding of what we could influence (or not) in Finnish society. WHOM?
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An association is good idea when applying for
bigger funds, however during the first 2 years
and without a history is of not much use

+ FUNDS

Not only money, resources of
other types are also useful

To ASSOCIATION

MAKE PJLOTS OR PROTOTYPES —rewcron

Try things out first and learn how you can do it,
what it feels, what it requires.

In our case the first versions of our festival where done

as activities within other events in our community.

There we learned what sorts of things worked and how to
collaborate. We made many mistakes, but everything was
a learning opportunity. We must admit that some of our
pilots were rather ambitious, and that was ok sometimes.

_— VALIDATION

To learn more about our process read
the history of our festival in our blog:
www.kolibrifestivaali.org/2020/02/09/

the-wings-of-kolibri
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Fundi'ng and resources are all key components that need more than
creativity! We try to generate own resources and funding, we try to
seduce funders and collaborators. We continue learning.
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Very multidisciplinary and plurilingual.

Continuous experimentation in how to self-organize.

We have also research for obvious
and not obvious partners.

Next year’s theme.
Preparing funding
applications

SELECTION OF THE
LOCAL ARTISTS

OPEN CALL Visual Ima
ge ready.
FOR ARTISTS + Save the Date pos{!

EVALUATION
READY

st translation batch
(4 languages!)

JANUARY FEBRUARY

OCTOBER
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Production team for next festival ready.
Summary + Selection and invitation of int. guest(s).
USCILLE I | cooperation partners (venue, etc.)
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N
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